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In recent years, the stable development of China's economy provides an 
important opportunity for the development of the coal industry. But the low-carbon 
economy and energy efficiency make the coal industry had to find new profit growth 
point. Yima Coal Industry Group Co., Ltd. as a large state-owned coal company has 
a history of 50 years. It is urgent to make a strategic planning to achieve the 
long-term development and enhancement of the company’s competitiveness. 
This article has six chapters. The first chapter demonstrates research purpose 
and meaning, as well as in the research framework. The second chapter introduces 
the theory of corporate strategic management and some strategic analysis tools. The 
third chapter further analyses the macro environment from the perspective of 
political environment, economic environment, social environment, technological 
environment, combined with the actual situation; analyses the industry environment 
using the Five-force Model; so that we can clearly understand the opportunities and 
threats Yima Group faced; and analyses the internal environment from the 
perspective of organizational structure, human resource, qualifications to understand 
the strengths and weaknesses of Yima Group. Based on the analysis of internal and 
external environment, the fourth chapter establishes the development strategy of the 
Yima Coal Industry Group Co., Ltd, i.e., the related diversification 
strategy—focusing on the coal business, with the development of coal chemical, 
aluminum industry, electiric power and building materials business, using the SWOT 
analysis framework and following relevant principles. The fifth chapter brings out 
the recommendations of the implementation of the strategy according to the related 
diversification strategy, human resources, internal communications, corporate culture 
and the financial situation mentioned in the fourth chapter. Finally, the conclusions 














Our research has found that: Yima Group should use related diversification 
strategies. Although the group has diversified and formed a "coal and coal chemical 
industry and aluminium" model industry structure through a series of mergers and 
acquisitions, in the absence of clear strategic planning, two main industry，coal 
chemical and aluminium industry have problems such as talent shortage, low 
investment, which lead to lack of synergies between the three industries. 
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